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Global Business
Leadership Program

D's

Tenure, Graduate School of
Business, Stanford University
INFORMS Fellow, AMA Career
Contributions Awards.

DAVID MONTGOMERY

| feel great pleasure teaching those
Chinese students in the past few years.
They showed their talent, excellence
and diligence. | would like to share my
knowledge and experience to those
great students in the future.

General Partner of Acom Campus
Investment, The most influential
Venture Capital in Silicon Valley
founder by Chinese. Founded for
more than 4 enterprises in his
career, most of them went to IPO.

CHESTER WANG

Every year, we are seeking for potential
projects and outstanding teams, it is
very impressive to see many innovative
ideas through this program. We will
support those teams going further to
achieve bigger success.
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The Definition of Success at Silicon Valley
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The Initiation of Business Plan
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Value Proposition
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Entrepreneurship at Silicon Valley-Case Study
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Strategic Marketing & Basic Financial Analysis
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Charisma & Leadership
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Business and the Interconnected World
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Strategies and models for leading change
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Effective leadership:
Leading for high performance
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LECTURERS FROM STANFORD & BERKELEY

Leadership Program
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GLOBAL BUSINESS
PLAN COMPETITION
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From the beginning of the program, students will be
split into groups of four to six. Each group consists of
a range of students from different disciplines such as
Mathematics, Computer Science, Business, Psychology,
Art, Biology and more. These students will work hard
together each day to build an original business plan -
an idea to create value and make money. Business
plans can be anything from opening a new type of
supermarket, to creating a new online website service,
to selling vegetables online, etc.

The Intel Business Competition will be the place
where you combine your hard work with the
knowledge from lectures and discussions. Ten days
into the program, competing groups of students
will present their original business idea to a high-
ranking officer from Intel and one of the lecturers.
From the beginning of the program to the
presentation TEAMWORK will be important as you
will be working together to cover the weaknesses
of the business plan while you manage the time
required to finish your presentation. CREATIVITY
will allow your team to create a fascinating
business idea and to present this idea in unique
ways. But the most important quality is
LEADERSHIP; each student will speak with enough
knowledge and courage to be leaders in their field
of the business in the presentation.

PHPERE: www.Stanford-GBPC.org
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PREVIOUS CHAMPION TEAMS

Time: 2012.7.30 Team:Taxsha Time: 2013.1.28 Team: E-lining Time: 2014.2.10 Team: Farm-5traight
BP: Taxi Sharing BP: Table Solution for Restaurants BP: Organic Food

Time: 2015.8.2 Team: Six gold flowers Time: 2016.8.8 Team: Orange Time: 2017.8.19 Team: F&B
BP: Old healthy care BP: Medical big data BP: Learn with me

2018.1.27 Team: TOP Team Time: 2018.8.26 Team: Freestyle Time: 2019.1.21 Team: Two Wings
BP: Heat-up BP: CC-Culture BP: Gclean
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Day]_ [HELEFRNIA, ZRPOEEL, AP, R, #sEmme®E .
W vkig313:30-16:00
= . . Orientation Ice breaking; getting to know your peers;
iﬁ?ﬁ?éiﬂ;ﬁfﬁl\do del forming your teams, team names and roars.
L . . PRI RS vk A2 TN, DA TR K e PERE AT A R IR AR AR KT 2K,
Description:Who is your customer an.d.who will pay RIS B, RN BRI DL R e 44 R AT
Dayz you the money? What is value proposition?How much R B bR 5] 52 SR L B FeF
money do you need to start your business? i3 H b ’ -
LA Rl T A, RIS, it 1%'00—1,7\"00 Stanford Bookstore fitH#E 4k
Lk, WHLH, RANK, Wi k: Brainstorm in team QLB U RIMER S 64 (Pl R0
TE)KIRiX R, JRAAIRNSR AR QI ELE, BRI HMERE
N . %ﬁﬁk$ﬁ13:30-16:30
Descripti(.)n: Thge definitiorgl of Design Thinking?How i%ggiﬂg}i; %;ﬁﬁggﬁgg}ﬂﬁ%%kﬂgﬁﬁizgﬁﬁﬁ
to collect feedbacks by interviews and synthesize & RiE m': . ke
DayB bl lves T Kt K J1. X ERHARISS — 8o, XL R B R S R
gizlirﬁﬁllzg ;ii?o‘ifl'pe eamwork 1o make your [comfortable shoes are required]Mission
A RO, R e | MPosSble@Stanford AR EER LS MR
N q °
P AL Wil: 203 MIPK
Dav4 [BE LYk S MR A UAR ST TR, ARSI E L EE, gL, Bk EMmAEL (F8) . Z2RE. [HSILmBIT,
ay O WL RN LRI S — g
IINREAATRN 7342 (UC Berkeley)
. . . HREARESM (B
MACHESERLDEUC Berkeley)10:00-12:00 SRR, MR, SIS
Descriptié)n'The introduction of business canvas IR 3, SUMRSEAAE S AR E IR R
: . . P T b A2 . \
DayS | mupenbsiiorms, KT, ifia i M 1 HR zjjy(fﬁzﬂﬁﬁﬁiffﬁnj ﬂﬁfﬁ?ﬂ%ﬁﬁﬁﬂmm'a
AP & :
P G Unglerstanfi all necessary module;s botanic garden or get off at the hill top to see the landscape
that need to be considered in a well rounded plan; of the bay)
Mo ko WL RIHESE S Ry
MM RZEAFFI 512 (UC Berkeley) 10:00-12:00
Lecture 4: Marketing Plan TS RN ER TR A0 22 A T B BR R AR A DUA S LR A B 8
Description: How to define your customer s, ZizshE THE, R, 8K, RES&MasiTE,
D ay6 segmentation and make an effective plan to attain IRENI SRRSO RN SRR, AT RS EINEED,
your customers? What is 4P and 5C?Case Study- Kyx Bih, WEAK, FHEGRER, AREMERTT SR L wlit
case, learning how to implement your marketing plan. | KIHE#SE=385r-0I2HIA
fnfr Xﬂ’l’ W PR Ty, FHIE AT RIRIRIG IR & P
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IR TR 5342 (UC Berkeley) 10:00-12:00

Lecture 5: Leadership, Communications and

Teamwork GoogleZER RIS TR R Google ¥ IR T2, H AR

Description: Examples to demonstrate the HEANGoogleNH, L BE&Zgoogle i THBEM TAEE
D ay7 importance of the effective communicaX|tions; How | MR TIE R, FI2EFRFERT LARIgoogle TARIMTANE K2,

to improve your leadership skills in daily SRERJ T REOR A, 7 R L Rn R e, We ko milkit

environment?How to effectively communicate? RIHER SBVUHR 3-SR IRE

IS RBIBIERTEREE:; @IS R AT

HE B S RIS 6E )

FEA B 2Rt (Draper University) 9:30-11:30

Lectured: Pitching Techniques and Practice (B 21035 i v M TR A, PPT S e b o s R HE @it 47
Dayg Description: Business Pitch -How to pitch to HEHRINATE RS R P R AER RS, DU AR 2

investors? Pz N

QTR — AN R, TR TR 5 N B R AR L TS

P A Intelfif4+ 51#813:00-14:00

IntelfEAMACEO RIS Intel 5T TR REA T (E5 0T, AHLIS R,

Day9 09:30-11:00@1 Mk iR L3¢ iy MELVUSCUMIRIT A, Tk
) P, s 15:30-17:30 Stanford Shoping Center
ﬂgg:ﬁéggﬁgg?}fﬁﬁ% 18:00 Dinner Pizza Party
ST We l: ATEUCHATTE

B YR LD, F5EER RSk,
Day10 We b RIS ELERRHL
Dayl 1 [HELEFRHLIA TN IR B
Day12 gk,
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Words by Previous Students

FRAESL |

fECBL, @M TI0NEIEYE, BT —fHFBNESHI,
BN BBHA) L. BIHERE—RETHED, MER
BN HAEAENUESY, AIWANFEISKREPBE
TEEN S @B, BEREBCHERRBET—RBREE,

P |

MENEEZTILHBERMF . — BR3P T StanfordfUC Berkeley,
EXEMRFEURMNNYBUTNETNLATHE, GARTHTZENFE
B, AMYBIRAS, SMMNBNEM, WEREARR, LRMNITIXL
NARBSRTETEEMBIAIR, BARBKRKEZERHTSZ. MRIEM
s, BB THSENTRERIURNBLERINTI T TE, RIT B
WIEEHENE. FENME, WPLESFIAERZOWR. HE, RNE
NFBW, WFBETALE, XZEEBRAERANERD. AKX, £ XE8
ATH2ZEBHA, SIRTHFZEBHRR. BUMH LI —KF
FARMBHNBIANRRL, SR, B—HDAFENS. — AT
—TOIRBEELER. FRART, ATRENERMABHE, -1
T-ERRARIR, BEEZEAE/NES THMRERIB, WEARXZE
RATHOES, ERRBXFEE, RXROKTAERNNG, BE
¥, IRREMCBHALS.
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IBWRI. MBITESAE, INFHE-—TEINZERRERTR S HER, BRBRE
2, RARREZIN, TAEBRF—TEREUNBERENNFEREAVSHEILRE “Kir” &Y
B, WTFEM B HIBEN. GEMNNFH—TAM . X/ NIRERFIRIN T X T
R, WHREGBWHXBHMD BN ORIYOBE SN EMEE .
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BSWMAR/NKHEMNTRBWAR, SXBEMFTHILMARZKZENHBIT, WLHBR I
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REEHED,

PAGE 13



Dy GBL

Global Business
' Leadership Program

e AUAl

Ui H R RIRA 5 25 1 T 0 2R R R 14,
PAPREEZ AN 2R AR T A 22 S PR L L +e
B, [, 3H AT HIERXOT TR 132
HEEZERNES RERNES, TR FF
PR BEZIN - S BORE, TR BTSS0I i
& LAE,

It EH 1) i)

e 20234£7H22H-8H2H

P

o ERARVE. WIRE
o ARG
o AnfThmE, JoARIES

Wi H S0

WiH#M: RMB 31,500

PN S WA R A MM KA 7e Al 3 e
o, PORBORIPE, BV, TE3EIN 2FEfiiEst
H, BOTEROREE S, SAIFViRTITEEE, A
HRIRSSHR, BHM TS, ERIR =G
E16 9. 2RS6ELTHE LA, Plighisl
ot EhfRRg. EREERE AR, 1H
e EES AR SS 2

PHAEE: HRYES (BIAt%, #Rg—
HAMWL) |, FUESOH (1603 TEMHETHESL— I
5

ER: EIRAS R B 5



GBL
Berkeley .'\ et

UNIVERSITY OF CALIFORNIA Leadership Program

SUMMER 2023




